
The LDI LAB™
Five Modules To Fit Your Needs

Build Bench Strength!
Plan for Succession!
Improve Leadership and Team Performance!
Drive Strategy, Execution, & Results!
PROGRAM OBJECTIVES

• Cultivate Individual and Team Effectiveness

• Improve Organizational Leadership Skills

• Effectively Navigate through Workplace Conflict

• Build Rapport and Gain Trust of Colleagues

• Gain Clarity and Self-Awareness to Improve 
Communication Effectiveness

• Execute Aligned Strategy to Achieve Better Results

• Develop Effective Critical and Strategic Thinking Skills

• Maximize Coaching Skills to Enhance Employee 
Performance

• Enhance the Process of Effective Decision Making

• Lead & Manage Change Initiatives Effectively

“The best aspect of the 
session was knowing that all 
my coworkers have different 
personalities but we are a team 
and have the same goals.”
– Wet Utilities Industry

These session brought topics 
out that drive self-reflection and 
the need for improvement.
– Roadway Infrastructure Industry

These sessions have given me 
the ability to apply the content 
through real issues we face on 
the team.
- Telecommunications Industry

Coming together as a group 
and understanding everyone’s 
problems and roles a bit better.
- Telecommunications Industry

I will repeatedly say that I love 
these sessions. Working with 
the material provided has really 
helped me think outside the 
box. It’s helped me change 
my perspective and approach 
on life, These sessions have 
provided tools and guides 
that will assist me in a work 
or personal setting. I wouldn’t 
change a thing.
- Healthcare Industry

These sessions provided me all 
of the pertinent information that 
I am able to use in my day to 
day with my teams. Makes me 
excited to grow as a leader and 
apply what I learned.
- Healthcare Industry

One of the best things about 
these sessions is understanding 
my tendencies when conflicts 
arise. Great information 
relevant to me in how to frame 
my mindset when in stressful 
situations.
- Roadway Infrastructure Industry
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Everything DiSC® Workplace

Myers Briggs Type Indicator®

Supervisor Training
(Requires 2 sessions)

Leadership vs. Management

Workplace Trust

Communication

Emotional Intelligence

Navigating Through Conflict

Productive Conflict

Building High Performance Teams

Coaching Skills

Financial Acumen
(Requires 2 sessions)

Critical Thinking

Strategic Thinking

Effective Decision-Making
(Requires 3 sessions)

Change Leadership

Capstone Project

60-minute One-to-One Leadership 
Coaching Sessions

• Fees are pre-paid
• Each Module Requires a Minimum of 10 Participants
• Modules are all-day Facilitated Sessions
• Facilitated Sessions are scheduled Monthly
• Facilitated Sessions may be Virtual or In-person  

(Lifetime Learning Center, Redlands, CA)
• If applicable, One-to-One Coaching Sessions are virtual and scheduled monthly

WORLD-CLASS NET PROMOTER SCORE
As an IACET Accredited Provider, The LDI Group 

complies with the IACET/ANSI Continuing 
Education and Training Standards.

The LDI Group offers: CEU | PDU Credits

For More Information email: growth@theldigroup.com or call Don Mitchell at 951.756.3479

Leadership Dimensions, LLC  • 888.480.7534  • 700 E Redlands Blvd. Suite U-335 • Redlands, CA 92373
www.theldigroup.com


